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The aim of my paper is to counterbalance the view that OR is a narrow,
mathematical discipline suitable only for well-defined, operational issues. To be
invited by clients to address the wider, more strategic issues the OR scientist must
continuously make the case that"{t"i8'$288AH4al to examine the wider picture,
consider different points of view and question the assumptions behind the initial
terms of reference. We must all get into the habit of identifying the strategic

issues, however mundane our remit.

| hope what | have said has raised some questions in your minds. | also hope that
by now you agree that strategic issues are important for OR scientists and there
is rather a lot to do. Of course, the heart of this conference lies in the technical
sessions which follow over the next few days. There you will be presenting a
great variety of problems and the solutions you have derived. Only a few papers
will be specifically about strategy and even fewer will articulate the practical OR
skills that you brought to bear. But | think it would help enliven our sessions if we

addressed four questions:

How did you go about understanding the problem?
What did you learn about the process of doing OR?
What is the strategic implication of what you discovered?

Is there a social dimension to your project?

Conference addresses are quickly forgotten in the interest and excitement
generated by the sessions that follow. | will ask you only to take away these four

questions.
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